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Consultation results on care charging policy for adult 
social care services.

1.0 Purpose of Report

The purpose of this report is to update scrutiny on the results from the consultation 
on current proposal to review fees and charges across Health Care and Community 
Services Directorate in relation to the following proposals; 

Proposal 1 - Arrangement fee to full paying non-residential service users
Proposal 2 – changes to how much a person pays for non-residential services 
Proposal 3 – changes to the administration fee for deferred payments

1.2 In summary, the desired outcomes from the proposals will:     

 Increase income generation by the Council  (in line with legislation) to support 
the continued delivery of services to vulnerable people

 Maximise fees and charging opportunities (within legislative requirements.) 

 Achieve a sustainable platform for charging against services and provisions 
within the Health, Care and Communities directorate. 

 Determine a clear policy and approach for to fees and charges for statutory and 
non-statutory services for the future.

 This will require formal consultation on changes to the County Council’s 
Charging Policy. 

2.0 Issues for Scrutiny

This report details the results following 3 month consultation ending on 9 
June 2018. 



3.0 Background

3.1 The consultation ended on 9 June following a 3 month exercise. During this 
time Cumbria County Council wrote to 405 customers directly affected by 
these proposals, held 6 face to face consultation drop-ins, and enabled an 
online campaign to encourage people to have their say to help the Council 
develop a fair and consistent approach to charging for care, ensuring that 
everyone pays the appropriate amount for the services they receive, based 
on their ability to pay. 

3.2 In total 37 questionnaires were returned. The results of this are detailed 
below. Please note a return of 37 questionnaires would not give any 
reasonable statistical confidence to enable any general recommendations to 
be made following this consultation. 

3.3 Results

Question 1 

People were asked to tick the following;

 A parent or carer of someone who gets social care support from the county 
council

 Someone who gets social care support from the county council
 A relative or friend of someone who gets social care support from the county 

council

The results of this are follows;

 5 respondents identified themselves as a parent or carer. 
 15 respondents identified themselves as someone who gets social care 

support from the county council. 
 15 respondents identified themselves as a relative or friend of someone who 

gets social care support. 
 2 questionnaires left this question blank. 

Question 2

People were asked to identify whether they currently pay towards their care 
services or support?  

 24 respondents identify themselves as paying all the costs.  
 10 respondents identify themselves as paying some of the costs.
 3 respondents do not pay towards their costs. 

Question 3 

People were asked to consider the following “how strongly do you agree or 
disagree with the principles that people should contribute towards the cost of their 



non-residential adult social care if, subject to a financial assessment, it is 
established they can afford to do so.”

a) 4 customers “strongly agree.” 
b) 13 customers “Tend to agree.”
c) 5 customers “Neither agree nor disagree.”
d) 9 customers “Tend to disagree.”
e) 5 customers “Strongly disagree.”
f) 0 customers “Don’t know.”

1 questionnaire was left blank.  

Table 1

Question 3 results

There is a bias towards responders more in favour of people contributing towards 
the costs of their non-residential care services with 17 respondents (47%) either 
“tend to agree” or “strongly agree” and a total of 13 respondents (36%) either “tend 
to disagree” or “strongly disagree.”

Question 4 

Question 4 is specific to Proposal 1 – which refers to the proposal to introduce an 
arrangement fee to full paying non-residential service users, proposing a small flat 
rate weekly fee of around £4.50 to those people who are deemed able to pay for 
their own care which would contribute towards the Council’s overhead costs.

a) 3 respondents “Strongly agree” with this proposal
b) 5 tend to agree
c) 3 neither agree nor disagree
d) 10 tend to disagree
e) 14 strongly disagree
f)  1 don’t know
1 questionnaire did not answer this question.
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Question 4

Of the 37 questionnaires received 24 customers (65%) either tend to disagree or 
strongly disagree with the proposal to introduce a flat rate arrangement fee for full-
paying non-residential customers. 

Respondents were also given an opportunity to let us know what the impact of this 
proposal would have on themselves or their family. Not all respondents took the 
opportunity to provide a comment however below is a summary of some of the 
pertinent replies. The majority of responses came from the 24 customers who 
disagreed with the proposal, as follows; 

“use up savings very quickly as income will be less than outgoings.”

“I will have £20 a month less disposable income.”

“this change will not have a big impact.”

“at (the)moment I can just about manage to pay…(my care bill of £380.24 per 
week, but if this is to rise I would be forced to seriously consider the amount 
of care I receive.”

“£4.50 a week does not sound much but to people on fixed income it’s a 
pressure on finances. Perhaps to cover cost might go without food for a day 
or turn heating off.”

“already pay maximum for overpriced care profits not wages.”

“as all the clients monthly income is now paid to fund his care requirements 
any further charge will impact on his personal savings.”



“cause more financial aggravation and stress at an already difficult time.”

“yet again the elderly and frail are to be punished for working hard, saving 
money and abiding by the rules. I would consider negotiating privately with 
the care team rather than pay this fee.”

There was however three questionnaires where the customer tends to agree with 
the proposal who also provided a comment, as follows;

“any increased costs will just use up the capital that Miss T has quicker. In 
the long run the council will just incur more costs.”

“any increase in costs affect all our standard of living.”

However, there was one respondent who did agree with the proposal and 
provided the following comment;

“at £4.50 per week, the effect will be small.” 

Question 5

Question 5 relates to proposal 2 changes regarding how much a customer will pay 
for non-residential services. This proposal is specific to increasing the current 
ceiling from £478 per week to £580 per week. 

This question was split into 3 sections. 

5a Overall, how strongly do you agree or disagree that we continue to help 
offset the full cost of care packages in the home?

a) 19 respondents “Strongly agree”
b) 6 respondents “Tend to agree”
c) 4 respondents “Neither agree nor disagree”
d) 1 respondent “Tend to disagree”
e) 5 respondents “Strongly disagree”
f) 2 questionnaires failed to provide a response to this question. 
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Question 5a
As detailed, 67% of the respondents either agree or strongly agree that the council 
should continue to help offset the full cost of care packages for people living at 
home. 

5b Overall how strongly do you agree or disagree that for those who can 
afford it we should adjust the financial contribution of home care packages 
from £478 to £580 per week to help offset the rising costs of care? 

a) 2 respondents “Strongly agree”
b) 7 respondents “Tend to agree”
c) 3 respondents “Neither agree nor disagree”
d) 6 respondents “Tend to disagree”
e) 16 respondents “Strongly disagree”
f) 3 respondents answered “Don’t know”
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Question 5b

As detailed, over half of the respondents (57%) either disagree or strongly disagree 
that the council should increase the current ceiling from £478 to £580 per week. 



Respondents were also given an opportunity to provide a written response by 
describing the impact the proposal will have on you or your family? 

1 respondent who “neither agreed or disagreed” with the proposal stated the 
following;

“seems to be a large increase.”

1 of the “don’t know” respondents stated

“home care is keeping the person out of hospital and care homes.”

Of the 9 respondents who agreed with the proposal, 4 also provided a written 
response as follows;

“I do feel that the ceiling for those judged to afford it could be considerably 
raised.”

“do not have income of £580 per week.”

“but it is a big jump all in one go.”

“not clear at the moment, as care requirements are changing.”

Of the 22 respondents who disagree with the proposal, 15 also provided a written 
response. 

The responses fall into three thematic categories
 Older generation paying for care
 Unfair price increase. 
 Will need to reduce my care

Older generation paying for care
Three respondents considered this to be an unfair situation with comments ranging 
from,

“again, you are punishing those who have saved carefully all their lives,”

And “most of the older generation have worked hard and saved for retirement 
and now it will just to eaten up by care costs.”

Unfair Price Increase
On the second theme, a number of respondents have raised the issue that the 
increase is significant, for example;

“£478-£580 is a 21% increase. Can you please justify a 21% increase when 
inflation is running at 2.7% year on year.”

“how can you justify a rise of 21% when the national average percentage of 
cost of living is 1.4%-1.5% and national wage rise is 3%.”



“unfair to charge so much to one individual.”

“although (this cost has not increased since April 2017) it has in fact 
increased by over 55% since April 2014. I appreciate that CCC has significant 
challenges due to the rising costs associated with the delivery of care, 
however, I don’t feel that this increase is a fair and consistent approach to 
charging for care.”

Will need to reduce my care
Three respondents suggested that as a result of this proposal they would need to 
consider reducing the amount of care they currently receive to be able to afford the 
changes. 

“this would have a major effect on the use of services and would push us to 
reconsider whether we can afford to the present amount of care.”

Question 6

Question 6 asks respondents to comment on the changes to the administration fee 
for Deferred Payments, which concerns proposal 3. This proposal seeks to 
increase the administration fee for Deferred Payments as set out in the table below;

Revised administration fees for Deferred Payments
Current Proposed

  17/18 18/19 19/20 20/21 21/22
Set up Costs  1260 1,500 1,800 2,200 2,500
Annual Cost  374 400 425 450 500
Termination  52 75 75 75 75

In accordance with regulations made under the Care Act Councils can recoup the 
administrative costs associated with Deferred Payment Agreements which include 
(but are not limited to):

 Registering a legal charge with the Land Registry against the title of the 
property;

 Land Registry search charges and any identity checks required;
 Postage, printing and telecommunication charges;
 Costs of time spent by those providing the service;
 Cost of valuation and re‐valuation of the property;
 Costs for removal of charges against property.

Question 6 (and the final question on the questionnaire) is in two parts. Firstly 
respondents were asked to comment on the following;



Overall how strongly do you agree or disagree that for those who can afford it will 
see a gradually increase, over a four year period, of the administration fee 
associated with Deferred Payment Agreements, as detailed above. 

a) 2 respondents “Strongly agree”
b) 5 respondents “Tend to agree”
c) 3 respondents “Neither agree nor disagree”
d) 11 respondents “Tend to disagree”
e) 13 respondents “Strongly disagree”
f) 3 respondents “Don’t know”
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Question 6a

Overall 24 respondents (65%) either “tend to” or “strongly” disagree with this 
proposal. 

The second part of this question also gave respondents an opportunity to provide a 
written response. Although 8 responders took an opportunity to comment only 3 of 
the responses were pertinent to the actual question, as follows;

“the council is proposing a 7% rise when inflation is running at 2.7% year on 
year.”

“it is wrong to increase bills for those being forced to sell their homes.”

“I feel that the proposed changes seem excessive for the service provided.”

Conclusion and Next Steps

Due to the low return rate the results do not provide statistical confidence to draw 
any general conclusions or recommendations regarding these proposals. However, 
based on the returns more responders agree that people should contribute towards 



their care and support services if they can afford it, however, more than half of the 
responders disagreed with all three proposals to increase fees or introduce new 
fees. 

Next Steps

 Published notice on the Councils consultation webpage stating the outcome 
of the consultation and reaffirming the decision taken by Council in respect 
of fees and charges. Week ending 15 June 2018.

 Customers directly affected by these changes will be written to confirming 
their new contribution and the date these changes will be implemented on.

 Target implementation date 1 August. 

.
Paul Latimer
Senior Manager Operations Adults
8 June 2018

Please ensure that every part of this section where there is an asterisk* is completed in 
accordance with the instructions before sending the report to Legal and Democratic Services, 
(please delete this sentence, prior to release).

Appendices
No appendices

Previous Relevant Council or Executive Decisions

- A report went to Cabinet on 1 Feb, Cabinet recommended to Council to agree the 
MTFP and specifically the fees and charges at Schedule C.

- A report went to Council on 17 Feb with the budget, Council specifically agreed the 
fees and charges at  Schedule C.

Background Papers

Previous scrutiny committee report. 
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